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Tonight’s  Agenda

6:00 pm Welcome!
6:05 pm The Future of Downtown Tustin –6:05 pm The Future of Downtown Tustin –

Ideas, Strategies and Recommendations
6:35 pm Questions and Commentsp
6:50 pm Open House Stations
8:00 pm Closep



project overviewproject overview



What is a Specific Plan? 

 Builds on the General PlanBuilds on the General Plan

 Focuses on a defined geographic area

 Establishes vision, goals, policies, zoning, design 
guidelines

 Streamlines environmental review



Overarching Goals

Create an action-oriented strategic 
plan that is implementable and 
brings about tangible change.

Bolster an economically vibrant 
and active Downtown environment.

Enhance Downtown’s brand, 
identity and visibility in the region.

Support and build upon Downtown 
Tustin’s unique character and 
hi thistory.

Foster a walkable and bikeable
i t th t i ibl fenvironment that is accessible for 

residents, workers and visitors.



Project Process and Schedule

SPRING - SUMMER 2015
Commercial Core Plan and

FALL 2014
Vision and SWOT Analysis

WINTER 2014 - 2015
Planning Framework and Commercial Core Plan and 

CEQA Review
Vision and SWOT Analysis Planning Framework and 

Concepts



Project Process and Schedule

SPRING - SUMMER 2015
Commercial Core Plan and

FALL 2014
Vision and SWOT Analysis

WINTER 2014 - 2015
Planning Framework and Commercial Core Plan and 

CEQA Review
Vision and SWOT Analysis Planning Framework and 

Concepts



Project Process and Schedule

SPRING - SUMMER 2015
Commercial Core Plan and

FALL 2014
Vision and SWOT Analysis

WINTER 2014 - 2015
Planning Framework and Commercial Core Plan and 

CEQA Review
Vision and SWOT Analysis Planning Framework and 

Concepts



Project Process and Schedule 

The project includes extensive 
community input opportunities y p pp
and tools to keep people 
informed, including:

C i k h Community workshops
 Stakeholder interviews
 Technical committee 
 Public meetings and hearings
 Email updates
 Press releases Press releases
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Key Documents and Current Projects



Existing Conditions and SWOT Analysis



SWOT - Economic Analysis

K Fi diKey Findings

 Existing and near term market demand exists for Existing and near term market demand exists for 
apartments and multi-family housing, including 
live/work space and townhouses

 Demand for new office or industrial is not as strong as 
housing; some new small office potential withhousing; some new small office potential with 
recruitment, incentives

 The City’s weakest performing sectors are dining out 
and entertainment – uses that could fit in Old Town and 
present strong opport nitpresent strong opportunity 



community feedback and inputcommunity feedback and input



Community Outreach and Engagement

Community Workshop #1
 80+ participants

O i i Overview presentation
- Project purpose 

Planning process- Planning process
- Transformative 

strategies
 Break-out group exercise
 Group report-backs
 Comment cards











foster more street life and vitalityy



maintain and enhance Tustin’s unique charm and historyq y



transform vacant parcels 



two to four stories works . . . 



explore a range of parking solutions



support more frequent events and programming



create great gateways and street improvements !create great gateways and street improvements . . . !



Downtown Tustin Vision

Vibrant: An active, dynamic economy 
and experienceand experience

Cohesive: An engaged, interwovenCohesive: An engaged, interwoven 
community with great design

Connected: A walkable, bikable
destination with strong transit and 

tauto access

M bl A tt ti l iMemorable: An attractive, welcoming 
downtown with a unique sense of place



ideas, strategies and recommendationsideas, strategies and recommendations



streets, open spaces 
and infrastructureand infrastructure
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First Street



First Street – existing condition



First Street – proposed



Newport AvenueNewport Avenue



Newport AvenueNewport Avenue – existing condition



Newport AvenueNewport Avenue – proposed



Newport AvenueNewport Avenue – proposed







P t ti lPotential
Future 

Development

Potential
Future

(Re) Development(Re) Development



Newport Avenue



Newport Avenue
‐ active street edge



El Camino Real



El Camino Real – existing condition



El Camino Real – proposed



















Open Spaces, Plazas and Parklets

 Keep them small –less is more 
in urban settings!

 Surround with active uses for Surround with active uses for 
“eyes on the space”; location 
is key

 Create flexible spaces for 
events, programming
A ti t ll d d t i Activate alleys and pedestrian 
passages as streets become 
more active

 Ensure good lighting for 
nighttime activity and safety
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Parklets (Temporary)



Parklets (Permanent)



Main Street



Main Street – existing condition



3Phase

Main Street – proposed



Main Street – existing condition



Main Street – proposed 







16’ 8’ 11’ 13’ 11’

5’ Bike 
Lane 
with 2’ 17’

5’ Bike 
Lane 
with 2’16

Sidewalk
8

Parking Travel Lane
3

Median Travel LaneBuffer
17

SidewalkBuffer







Main Street – existing condition



Main Street ‐ proposed



Main Street ‐ proposed





replace the ficus trees in a phased manner

III-78
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Ficus Tree Concerns

 Maintenance and liability 
issues with uplifted sidewalks

 Root intrusion into water and Root intrusion into water and 
sewer pipes

 Maintenance costs to private p
and public sector for sidewalk 
and pipe repair
Add d i t f Added maintenance for 
canopy pruning

III-79



Ficus Tree Recommendations

 Verify location and quantity 
per street

 Evaluate other adjacent Evaluate other adjacent 
conditions (i.e. sidewalk 
conditions, parcel use, etc)

 Identify higher priority trees 
to be replaced
Ph d l t Phased replacement

 Identify new trees that retain 
sense of placep

 Retain Ficus specimens at key 
locations

III-80



Infrastructure Improvements

III-81
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urban design and 
catalytic developmentcatalytic development



Urban Design and Catalytic Development Recommendations

 Envision Newport Avenue and First Street as mixed-use 
corridors (building upon the First Street Specific Plan)

P i d d fl ibili f b bl Promote mixed-use and flexibility of spaces to be able to 
respond to unforeseen market shifts

 Provide a range of housing options Provide a range of housing options

 Locate local-serving retail in the downtown core, 
particularly dining and entertainment usesparticularly dining and entertainment uses

 Promote catalytic development to help support and 
achieve the vision for downtownachieve the vision for downtown

 Will result in specific proposed changes to downtown

III-84

 Will result in specific proposed changes to downtown 
land use designations and zoning 
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Catalytic Development

 Fill in “missing teeth” in the downtown fabric
 Stimulate existing businesses and properties through g p p g

well-designed and activating new development
 Maximize site potential while respecting adjacent 

propertiesproperties
 Apply parking requirement reduction strategies/share 

with new parking structure development as appropriatep g p pp p
 Ensure great urban design, including:

- Strong edge conditions
- Ground floor activation such as retail
- Side and rear setbacks

U b k

III-86

- Upper story stepbacks
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III-88Catalytic Site A – Proposed Development Concept
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III-89Catalytic Site B
THIRD STREET



N
U

E

A
L

E
C

T 
A

V
E

N

M
IN

O
 R

E
A

P
R

O
SP

E

E
L 

C
A

M

III-90Catalytic Site B – Proposed Development Concept

THIRD STREET



N
U

E

A
L

E
C

T 
A

V
E

N

M
IN

O
 R

E
A

P
R

O
SP

E

E
L 

C
A

M

III-91Catalytic Site B – Proposed Development Concept

THIRD STREET
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Existing ConditionsFarmers Market Site – existing condition
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Concept 3
(4 Story Mixed Use Building)

Farmers Market Site – potential: four stories
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Concept 2
(3 Story Mixed Use Building)

Farmers Market Site – potential: three stories
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III-97Catalytic Site C and D
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III-98Catalytic Site C and D – Proposed Development Concept
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III-100Catalytic Site E – Proposed Development Concept



El Camino Real and Sixth Street – existing



El Camino Real and Sixth Street – proposed
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SIXTH STREET

III-109Catalytic Site F – Proposed Development Concept



III-110Catalytic Site G



III-111Catalytic Site G – Proposed Development Concept
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