4:34 p.m.

Commission Present:

Staff Present:

None

Received

Received

MINUTES

AUDIT COMMISSION REGULAR MEETING

CITY OF TUSTIN, CALIFORNIA
APRIL 28, 2016

CALL TO ORDER
ROLL CALL

Chair Craig Shimomura, Commission Members Dan Erickson,
Robert Ammann, and Tom Stroud. Absent: Chair Pro Tem Larry
Friend

Jeffrey C. Parker, City Manager/City Treasurer, Matthew S. West,
Acting Finance Director; Jenny Leisz, Finance Manager, Sean
Tran, Administrative Services Manager; Linda Anicich, Executive
Assistant

PRESENTATION

REGULAR BUSINESS

. APPROVAL OF MINUTES - JANUARY 28, 2016 REGULAR

MEETING + MARCH 10, 2016 SPECIAL MEETING

Recommendation: Approve the Minutes of the January 28, 2016
Regular Meeting + March 10, 2016 Special Meeting.

It was moved and seconded to approve the minutes of the
January 28, 2016 Regular Meeting + March 10, 2016 Special
Meeting.

Motions carried 4-0

. INVESTMENT SUB-COMMITTEE UPDATE +

DISCUSSION OF MARCH 31, 2016 INVESTMENT REPORT

Mr. Erickson summarized the Sub-Committee’s discussions, and
verified that the funds are in compliance with the Investment
Policy. The March 31, 2016 Quarterly Investment Report was
approved.

- The LAIF (Local Agency Investment Fund) yields have
increased over the last period of time.

- There have been no changes in any of the investment ratings
of the portfolio items.

- There was a discussion and clarification of the roles of the
Audit Commission and the Audit Commission Sub-Committee
in terms of recommending or approving investments; City staff
members are responsible for those decisions.
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The current investment strategy is to go a little bit shorter on
the curve to allow for future cash flow requirements for the
City.

Approve the Quarterly Investment Report and forward to the City
Council.

None PUBLIC INPUT

COMMISSION/STAFF CONCERNS

The City Manager opened up a discussion regarding our City’s security process and procedure
for wire transfers, in light of the recent situation that occurred in Placentia involving
inappropriate wire transfers. The Finance Manager outlined the authorization processes that
exist within Tustin’s Finance Department.

- Wire transfers are very rare here in Tustin; possibly one or two
per year, usually involving real estate transactions.

- Financial transaction activity is monitored every day.

- Wire transfers require a minimum of two individuals utilizing
secure banking log-on information and additional
authentication procedures to be able to initiate any activity.

Today is the final day for Matthew S. West being the City’s Acting Finance Director. Jenny
Leisz will now take that role for the next four months.

ADJOURNMENT

Craig Shimomura adjourned the meeting at 4:45 p.m. The next regular meeting of the Audit
Commission is scheduled for Thursday, July 28, 2016 at 4:30 p.m. in the Council Chambers at
300 Centennial Way.
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Dan Erickson, Acting Chair

Linda Anicich, Executive Assistant
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