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ON(Offlcgof the City Manager

City of Tustin

300 Centennial Way
Tustin, CA 92780
714.573.3010

FAX 714.838.1602

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM:  WILLIAM A. HUSTON, CITY MANAGER

RE: PROPOSED FISCAL YEAR 2010-11 PROGRAM AND
FINANCIAL PLAN AND CAPITAL IMPROVEMENT PROGRAM

Transmitted herewith are the proposed Program and Financial Plan and Capital
Improvement Program for fiscal year 2010-11. The Program and Financial Plan is the
operating budget for all City services. The Capital Improvement Program (a separate

document) includes projects for fiscal year 2010-11 and projects for a seven-year period.

Program and Financial Plan

The proposed General Fund operating budget includes a reserve consistent with City
policy and maintains core City services at levels established through past practice and
City Council policy directives. There are no new programs included in the fiscal year

2010-11 budget.

Each year the City Council is faced with decisions about allocating limited resources
among a wide variety of needs. Bridging the gap requires choices. Over the years, City
Councils have placed a ver y-tehm figanciabstabilbyrandt y
mai ntained service | evels as best as passi
stability, together with high productivity put forth by City staff, has allowed the City to

maneuver through challenging times. The proposed 2010-11 operating budget is even
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