PROFESSIONAL STANDARDS ANNUAL REPORT ADDENDUM
This addendum includes the following reviews, reports, evaluations and analysis for the
calendar year of January 1, 2014 thru December 31, 2014:
Report Name

Page

Use of Force Reporting & Analysis.................................................................................. 2
Vehicle Pursuit Reporting & Analysis .............................................................................. 6
Traffic Collision Reporting & Analysis.............................................................................. 9
Administrative Investigations Summary......................................................................... 11
Personnel Early Warning System (PEWS) Evaluation .................................................. 16
Employee Grievances Reporting & Analysis / Employee Commendations ................... 17
Paid Administrative Leave/Traumatic Incident Referrals ............................................... 17
Personnel Reporting...................................................................................................... 17
Full Time Sworn Police Officer Recruitment Plan Evaluation ........................................ 18
Training Reporting ......................................................................................................... 21
Crime Prevention Reporting & Evaluation ..................................................................... 22
Summary
The following documents are presented as part of the Professional Standards Division
Annual Report to the Chief of Police and Management Staff of the Tustin Police
Department as a review of the 2014 calendar year and to assist in the evaluation and
planning process for the future of the Department. Through the CALEA accreditation
program, the specific areas and topics of these reports, reviews, evaluations, and
analysis address key areas of interest and concern for law enforcement management.
It is through these documents and the continued adherence to the nationally recognized
law enforcement standards of CALEA that we maintain our high level of excellence our
community deserves.
Although some reports are specific to the Professional Standards Division, they all
represent the year long efforts, impact, and accountability of the men and women of the
Tustin Police Department. The contents of this addendum are available to the public via
our website at: http://www.tustinpd.org or upon request.
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Use of Force Reporting & Analysis
The following is a comparison of use of force incidents for the past three calendar years.
There were three more uses of force from 2013 to 2014 (19% increase) which includes
three officer involved shootings.
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*One officer involved shooting from 2014 has not been adjudicated and is therefore still
pending final disposition.*
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Initial Violation Preceding Use of Force
The sixteen (16) incidents resulting in officers having to utilize force to bring the
situation to a conclusion involved a variety of calls/contacts. The following is a listing of
the initial call for service or contact and the resulting use of force:
Initial Call or Contact

Type of Force Utilized by Officers

Bicycle Stop
DUI Arrest
Theft Investigation (2)
Car Stop
Pedestrian Stop
Occupied Vehicle Check
Family Disturbance
Radio Call – Suspicious Person
Theft Investigation
Hit and Run Investigation
Disturbing the Peace
Suspicious Subject
Family Disturbance (2)
Suspicious Subject

Physical Force
Carotid Restraint
TASER (2)
TASER
TASER
TASER
TASER
Physical Force
Physical Force
Carotid Restraint
Physical Force
TASER
Firearm (2)
Firearm

Type of Force
9
8
7
6
5
4

2014

3

2013

2
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1
0
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TASER
Physical force
Firearm
Beanbag gun
Carotid
Canine
40 MM
Baton
Pepperball
OC Spray

2014
7
4
3
0
2
0
0
0
0
0

2013
4
4
1
0
0
1
1
2
1
0

2012
9
1
1
2
0
3
0
0
0
0

During 2014, the TASER was deployed seven (7) times, in comparison to four (4) 2013,
a 43% increase. In 2014, we had seven (7) incidents of physical force compared to
four (4) in 2013, a 43% increase. The totals above indicate we had four (4) incidents of
physical force because physical force in two of the incidents were the secondary force
option in that specific incident. This is also true for use of the carotid restraint. There
were a total of three (3) incidents of officers using the carotid restraint, however one (1)
was listed above due to the carotid restraint being the secondary force option in two of
the incidents. The most effective use of force was reported in the totals above. It is not
reflected in the totals above if it was the secondary force option. The ASP baton was
used in one incident in 2014, however it was the secondary force option and not
included in the chart above.
Use of Force Training Points
Tactics
In one incident, officers had the legal right to arrest a suspect for a criminal violation and
decided they were going to arrest him. However the officers on scene searched the
suspect first rather than handcuffing him, which led to a struggle and force being used.
This tactical error was discussed with the officers.
In another incident, an officer chased a suspect alone through a dark garage, dark
backyard and into a residence. The officer believed the suspect was armed with a knife
and eventually ended up deploying his TASER. The training point discovered in this
incident is the officer made a tactical error in chasing the suspect. The suspect was
wanted on a misdemeanor DUI charge. Believing the suspect was armed with a knife,
the officer should have set up a perimeter and waited until enough resources were
present before attempting to take the suspect into custody. The officer was counselled
regarding poor tactics and decision making.
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In another incident, an officer attempted to detain a theft suspect on a bicycle by
himself. The suspect did not yield to the officer and the officer engaged the suspect
before his back-up arrived, which ultimately resulted in a use of force. The officer
received a supervisory counselling for his actions.
In another incident, officers were dispatched to a family disturbance at a residence. The
officers were familiar with one of the residents who previously assaulted an officer with
a knife. Officers entered the residence and forced their way into the subject’s bedroom
which resulted in the use of force. The decision to immediately enter the residence was
questioned and a debrief of the incident was conducted.
Driving
In one incident, two officers were dispatched to assist another officer in a use of force
incident. The two dispatched officers drove with lights and siren in an unsafe manner
and placed the general public and themselves in danger. Another officer drove to the
scene using lights and siren without authorization. Based on this one incident, two
officers received a written reprimand and one was suspended without pay.
Communications
In one incident, an officer was involved in a physical struggle and requested emergency
assistance. A police dispatcher accidentally dispatched the back-up officers to the
wrong location which caused a delay in the officer getting back-up. The dispatcher
received a supervisory counselling and re-training.
Mobile Audio Video System (MAVS) Usage
There were three (3) incidents where the use of force incident was not captured on the
MAVS (in-car camera). In one incident, the officer attempted to turn on the MAVS
remotely using the button on the remote, however the MAVS would not activate.
In another incident, the officers on scene failed to activate their MAVS prior to arriving at
the call. Had they turned on their MAVS, the entire incident likely would have been
recorded. Both officers received a supervisory counselling.
On the third incident, officers responded to an in-progress call from the station. They
had been at the station for over an hour causing the car’s computer system to shut
down. The officers did not have time to wait for the computer to be re-booted before
responding to the call.
Our MAVS equipment is approximately five years old and rapidly approaching the end
of its usable life. Currently, the Tustin Police Department is looking into purchasing new
computer equipment which includes MAVS and body cameras. Once this purchase is
made, it will likely eliminate or reduce the incidents where the computer shuts down or
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the remotes fail to activate the system. Body cameras will likely document incidents
when officers are away from their vehicles.

Vehicle Pursuit Reporting & Analysis
Officers were involved in five (5) vehicle pursuits during calendar year 2014. The
following is a breakdown and analysis of the 2014 pursuits, and a comparison with the
previous two years’ reported information.
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*Two vehicle pursuits from 2014 have not been adjudicated and therefore they are still
pending final disposition.*
The number of officer involved motor vehicle pursuits increased by 60% in 2014 over
2013 and was 38% lower than 2012.
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Reason for Pursuit
Stolen Vehicle
Felony Want
Misdemeanor Warrant
Armed Suspect
Traffic Infraction
Suspicious Circumstances

2014
3
0
0
0
2
0

2013
0
0
0
0
1
1

2012
2
2
0
0
3
1

The pursuits in 2014 involved three (3) stolen vehicles and two (2) for traffic violations.
The resulting conclusions/terminations of the pursuits are documented as follows:
Traffic Want – A vehicle passed an officer at a high rate of speed. The officer
observed the driver driving recklessly including travelling on the wrong side of the
road. The officer attempted to stop the driver who did not yield. The pursuit
lasted approximately two miles when the driver pulled over and gave up. The
driver was taken into custody without incident.
Training Points:
This pursuit occurred on a weekday at approximately 7:42 p.m. The estimated
top speed of the suspect in the pursuit reached over 100 mph and the estimated
top speed of the officer reached approximately 95 mph. The speeds for the time
of day and location of the pursuit were deemed unsafe. When the suspect pulled
over, the driver was cooperating and the pursuing officer was alone. The officer
approached the suspect vehicle alone without following proper high-risk car stop
protocol. The follow officer was also determined to have been driving in an
unsafe manner. An administrative investigation was initiated and both officers
received written reprimands.
Traffic Want (hit and run) – A vehicle with fresh collision damage ran a red light
in the officer’s presence. The officer attempted to stop the vehicle and the driver
did not yield. The pursuit lasted approximately eight miles and the driver pulled
over where he was taken into custody without incident. It was determined the
driver just fled from a hit and run traffic collision in our city.
Training Points:
This pursuit occurred on a weekday at approximately 9:10 p.m. The speeds
involved in the pursuit were high. An administrative investigation was initiated to
see if any policies were violated. The investigation has not been completed as of
this report so there is no disposition available.
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Stolen Vehicle – The Orange County Sheriff’s Department pursued a stolen
vehicle into the City of Tustin. At one point during the pursuit, TPD units took
over the pursuit while it was in the City of Tustin. After the suspect left the city
limits, TPD units dropped out of the pursuit. The suspect was eventually taken
into custody in the City of Irvine.
Training Points:
This pursuit occurred on a weekend at approximately 10:09 a.m. The estimated
top speed of the suspect in the pursuit reached over 80 mph and the estimated
top speed of the officers reached 77 mph. The speeds for the time of day and
location were deemed unsafe. A supervisor took the primary position in the
pursuit thus preventing him from properly supervising the pursuit.
An
administrative investigation was initiated. The result of the investigation led to
the two officers in the pursuit receiving a supervisory counselling and the
supervisor receiving a written reprimand.
Stolen Vehicle – The Orange County Sheriff’s Department pursued a possible
stolen motorcycle through the City of Tustin. A TPD officer in the area became
involved in the pursuit for a short period. The suspect left the city limits and our
involvement ceased.
Training Points:
The officer in the pursuit failed to communicate properly with dispatch as required
by policy. He did not provide direction of travel, speeds or road conditions nor
did he switch to “red channel” even though the pursuit was being broadcasted on
that channel. The officer drove at a high rate of speed on city streets and ran a
stale red light at approximately 90 mph with no attempt to slow.
An
administrative investigation was initiated. The investigation has not been
concluded as of this report.
Stolen Vehicle – Officers attempted to stop a stolen vehicle and the suspect led
officers on a pursuit through several cities. The driver later pulled over and fled
on foot. He was not immediately captured. Several months later, based on DNA
evidence, the suspect was identified and arrested.
Training Points:
When the officers entered the City of Santa Ana, numerous units from Santa Ana
PD entered the pursuit. Our officers became the sixth or seventh unit in the
pursuit and there was no clear line of radio communication on who was actively
supervising the pursuit. As a result, an administrative investigation was initiated.
As of the completion of the report, the investigation has not been adjudicated so
no disposition is available.
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There was an increase in the number of pursuits from 2013 to 2014. There isn’t a clear
cut explanation of why the pursuits increased, however there is speculation with
Proposition 47, more criminals are on the streets. In addition, with the integration of
CTAPS in our daily efforts, our officers are enforcing laws in identified “hot spots” and
targeting the criminal element.
In addition to receiving discipline, two employees were sent to a remedial driving school
(education-based discipline) to enforce safe driving habits.
Our efforts in 2015 will be focused on training related to driving incidents. We must
continue to stress the importance of safe driving as well as decision making when it
comes to deciding to terminate the pursuit or not.

Traffic Collision Reporting & Analysis
Officers were involved in seventeen (17) on-duty traffic collisions during calendar year
2014. The following is a breakdown and analysis of the traffic collisions during the year
and a comparison with the previous two years’ reported information.

Traffic Collisions
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0
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The total on-duty traffic collisions involving department members increased in 2014 by
53% over 2013 and was 19% lower than 2012. Preventable collisions accounted for
76% of the total incidents as compared with 88% in 2013 and 57% in 2012.
The following illustrates the primary collision factors for each of the preventable
incidents.





Six (6) incidents were related to unsafe backing on private property
Two (2) incidents were related to unsafe backing on public property
Two (2) incidents were related to unsafe turning movements
Three (3) incidents were related to unsafe speed

The following illustrates the primary collision factors for each of the non-preventable
incidents.



Two (2) incidents occurred as a result of an unsafe lane change
Two (2) incidents occurred as a result of unsafe speed

There was a considerable increase in the amount of total (preventable and nonpreventable) traffic collisions from 2013 to 2014. After reviewing our policies,
procedures and training related to driving, we could not determine a tangible reason to
explain why the increase in collisions. We will continue to stress the importance of safe
driving to all personnel, including unsafe backing.
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Causes of Preventable Traffic Collisions
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0

Administrative Investigations Summary
There were thirty-two (32) administrative investigations conducted during calendar year
2014. The following is a breakdown and analysis of the administrative investigations
during the year and a comparison with the previous two years’ reported information.
Out of the thirty-two (32) administrative investigations listed below, five (5) of them were
not closed in 2014. As of the completion of this report, those five remain active
investigations or they have been submitted and not adjudicated.
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ADMINISTRATIVE INVESTIGATIONS

Total
Internal
External (Citizen Complaints)

2014

2013

2012

32
22
10

26
16
10

25
17
8

There was a 19% increase in total administrative investigations during calendar year
2014 compared with 2013 and a 22% increase from the 2012 total.
There was a 27% increase in internally generated administrative investigations in
comparison with the 2013 totals and a 23% increase in internally generated
administrative investigations over the 2012 totals.
There was no change in externally (citizen) generated administrative investigations in
comparison with the 2013 totals and a 20% increase compared to the 2012 totals.

Administrative Investigative Results
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Administrative Investigation Results

Sustained
Not sustained
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Withdrawn
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2014
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18
0
1
7
1
0

16
0
0
9
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1
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*The five open investigations from 2014 are not reflected in these totals as no
disposition is available.*
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In comparing the number of sustained complaints, both internally and externally
generated, 18 of 27, or 66% were sustained in 2014.
In comparing the number of sustained complaints, both internally and externally
generated, 16 of 26, or 62% were sustained in 2013.
In comparing the number of sustained complaints, both internally and externally
generated, 16 of 25, or 64% were sustained in 2012.
An average of 64% of all complaints over the past three years have resulted in the
allegations being sustained.
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In comparing the number of sustained complaints from externally generated
investigations, 3 of 10 or 30% were sustained in 2014. The three sustained external
complaint accounts for 11% of the total completed complaints for 2014.
In comparing the number of sustained complaints from externally generated
investigations, 1 of 10 or 10% were sustained in 2013. The one sustained external
complaint account for 4% of the total complaints for 2013.
In comparing the number of sustained complaints from externally generated
investigations, there was 1 of 8 or 13% sustained in 2012. The one sustained external
complaint accounted for 4% of the total sustained complaints for 2012.
The three year average shows that only 6.3% of all externally generated investigations
resulted in a sustained finding.
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In comparing the number of sustained complaints from internally generated
investigations, there were 15 of 17 or 88% sustained in 2014. The 15 sustained internal
complaints accounted for 83% of the total sustained complaints for 2014.
In comparing the number of sustained complaints from internally generated
investigations, there were 15 of 16 or 94% sustained in 2013. The 15 sustained internal
complaints account for 94% of the total sustained complaints for 2013.
In comparing the number of sustained complaints from internally generated
investigations, there were 15 of 17 or 88% sustained in 2012. The 15 sustained internal
complaints accounted for 94% of the total sustained complaints for 2012.
The three year average shows that 90% of all internally generated investigations
resulted in a sustained finding.
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Administrative Investigation
Allegations
Attendance
Traffic Collision / Code 3 Driving

Internal or
External
Internal (2)
Internal (6)
Internal (1)

Mishandling Evidence
Unprofessional/Discourteous Conduct
Officer Involved Shooting
On-Duty Intoxication
Constitutional Law / Excessive Force
Other

2014 Sustained Exonerated
2
2
0
6
6
0
1

1

0

Internal (3)
External (1)
Internal (2)
Internal (1)
External (6)
Internal (3)

4
2
1
6
3

3
1
1
1
3

1
1
0
5
0

Total

25

18

7

*The totals in the graph above do not reflect the current open investigations which were
generated in 2014 or those with a finding other than sustained or exonerated.
Of the twenty-five (25) administrative investigations listed above, two (2), or 8%, were
related to attendance; six (6), or 24%, were due to employee traffic collisions/code-3
driving. Mishandling evidence accounted for one (1) incident, or 4%; four (4), or 16%,
were related to unprofessional / discourteous conduct; two (2), or 8% were for officer
involved shootings; one (1), or 4% were attributed to on-duty intoxication; and six (6), or
24% were due to constitutional law/excessive force violations.
The remaining three (3), or 13%, include one (1) investigation related to an employee’s
failure to investigate a crime; one (1) investigation for an employee allowing a citation
go to warrant and one (1) investigation related to an employee engaging in an
inappropriate relationship with a known criminal.
Of the eighteen (18) total (Internal and External) sustained allegations during 2014, one
(1) resulted in a supervisory counseling, six (6) resulted in written reprimands, one (1)
resulted in a 30 day suspension of duty, one (1) resulted in removal from a specialty
assignment and nine (9) resulted in suspension from duty, totaling 140 hours of leave
without pay.

Personnel Early Warning System (PEWS) Evaluation
The Personnel Early Warning System is triggered when a threshold of three (3)
incidents of a single performance indicator or a combination of any five (5) performance
indicators in a twelve-month period.
The review of the 2014 PEWS reporting period has identified four (4) employees who
meet the performance indicator thresholds triggering notification to their chain of
command.
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Employee Grievances Reporting & Analysis /Commendations
There was one employee grievance during the 2014 calendar year. This grievance
dealt with a general leave (GL) accrual issue. In an effort to lower GL, an employee
requested and was granted GL. The GL was subsequently rescinded causing the
employee to lose GL. The issue was resolved to the employee’s satisfaction and he
was able to take the GL he needed, without loss to the employee’s personal GL accrual
limits.
On behalf of the employee and without the permission of the employee, the police
officer’s association filed a grievance over the issue. The grievance was closed as it
was resolved with no follow-up needed. For comparison there were no grievances filed
in 2013 and there was one in 2012. The 2012 grievance dealt with two-hour call-back
pay.
There were sixty-eight (68) commendations written, acknowledging a total of 432
employee actions in the 2014 calendar year.

Paid Administrative Leave/Traumatic Incident Referrals
As a result of the three officer-involved shootings in 2014, there were a total of five
employees who were put on paid, non-disciplinary administrative leave. The employees
were sent to a department psychologist to evaluate their fitness for duty, which is
standard procedure after an officer involved shooting. Four of the five employees
returned to work quickly after being evaluated. One employee returned to work for two
weeks and then went back on paid, non-disciplinary administrative leave for further
treatment. He was eventually cleared to return to work full-duty.
There were no employees placed on paid administrative leave in 2014.
There was one employee who was placed on paid administrative leave in 2013 which
carried into the first part of 2014. The employee resigned in lieu of termination in
February 2014.

Personnel Reporting
During 2014, the Personnel Section of the Professional Standards Division focused on
filling sworn and civilian vacancies. By year’s end the division hired eight (8) new sworn
employees and eight (8) new civilian employees. Below is a detailed listing of newly
hired employees for 2014:





Lateral Police Officers-3
Police Recruits-4
Master Reserve Officer-1
Communications Officers-3
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Cadet-3
Parking Control Officer-1
Police Records Specialist-1

This list includes the employees who were hired and ultimately terminated or resigned.
During 2014, the following position changes occurred:
Position

Reason for change

Police Chief
Police Captain
Police Lieutenant
Police Sergeant
Police Officer
Police Records Specialist
Communications Officer
Parking Control Officer
Master Reserve Officer
Cadet

Captain promoted to Chief
(1) Lieutenant promoted to Captain
(2) Sergeants promoted to Lieutenant
(1) Officer promoted to Sergeant
Hired (7)/Resigned (2)
Hired (1)/Resigned (1)
Hired (3)/Resigned (4)
Cadet promoted to PCO
Resigned (1) / (1) Hired
Hired (3)/Resigned (1)

Vacant position(s)*
0
0
0
2
0
0
1
2
0
2

*Vacant positions indicated reflect those vacant at the end of calendar year 2014.

Full Time Sworn Police Officer Recruitment Plan Evaluation
Based on Police Department needs and City budget considerations, the Professional
Standards Division, in conjunction with the Human Resources Department, conducted
one (1) internal Captain promotional recruitment, one (1) internal Sergeant promotional
recruitment, one (1) “lateral entry” police officer recruitment and one (1) “academy
enrolled” recruitment during the 2014 calendar year. The primary method of recruitment
for this position was the internet, specifically a program called NEOGOV. NEOGOV
allows candidates to apply for several agencies/positions through a single source. PSD
also attended recruitment days at the academy and posted job announcements on the
agency Facebook page. Working with Human Resources, the agency was able to
implement continuous recruitments for lateral officer applicants, academy enrolled
applicants and lateral dispatcher applicants.
In 2013 Recruitment Team selections were made. The make-up of the team is
representative of our agency with gender and ethnic diversity. In addition, equipment
was identified and purchased to allow the team to represent the agency in and around
the southern California area. The recruitment team designed and produced a
recruitment video. In 2014, members of the recruitment team attended the police officer
recruitments and sat as oral panelists for various positions. The following charts depict
the applicant pool created by NEOGOV during all sworn recruitments for 2014:
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Applicants by Gender 2014
3%

10%

Female
Male
Unknown

87%

APPLICANTS BY GENDER
Female
17

Male
143

Unknown*
5

Applicants by Age Group 2014
3%
9%
18 - 39 Years Old
Over 40 Years Old
Unknown

88%
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AGE GROUP
Over 40
15

18-39
145

Unknown/Juvenile
5

Applicants by Ethnicity 2014
2%

2%
4%

White
13%

African American
Hispanic

45%

Asian/Pacific Islander
American Indian
Multi-Racial

27%

Unknown
7%

White
74

African
American
12

Hispanic
45

ETHNICITY
Asian/Pacific
Islander
21

American
Indian
3

MultiRacial
7

Unknown
*

3

*Gender, age and ethnicity are optional informational selections during the initial application process and
therefore create an unknown category in the above charts.

Applicant Processing - The applicants included police officers and sheriff deputies
employed or recently separated from law enforcement agencies as well as entry level
recruits.
ALL SWORN POSISTIONS (2014)
Physical Agility
Invited to Physical Agility:
No Show or withdrew from process:
Failed:
Passed:

81
46
0
35
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Interview
Invited to Interview:
No show or withdrew from process:
Failed:
Passed:

35
1
10
24 (Placed on eligibility list)

Nine (9) were processed: (4) hired, (3) non-selected, (2) failed background, (0)
withdrew.
In an effort to more closely reflect our community’s ethnic makeup, the recruiting
process actively sought minority applicants. As a result, one (1) African-American
lateral Police Officer was hired and one (1) African-American Police Services Officer
was promoted to Police Officer. One (1) Hispanic female was promoted from Cadet to
Parking Control Officer and one (1) Caucasian female was hired as a police officer.
Toward the end of 2014, we placed one (1) Caucasian female into backgrounds for
lateral police officer and one (1) Asian female into backgrounds for academy enrolled
police officer. It is likely both will be hired in the first quarter of 2015.
As positions become vacant, the recruitment team is planning to attend local events in
and around Orange County this next year. It is the agency’s goal to attract more gender
and ethnically diverse police candidates to meet the diverse demographics of our
community.
To that end, our recruitment team will attend non-traditional recruitment functions such
as college level athletic competitions, local community events, service groups and
advertisements targeting ethnically diverse websites / social media outlets. These
recruitment efforts will be in concert with traditional methods such as career days, job
fairs, military installations and local police academies.

Training Reporting
We continued our joint venture with Santa Ana College for a sixth year which
supplements training costs and generates enhanced college educational units for our
personnel who choose to further develop their individual college goals. The college
tuition cost for training conducted in 2014 was $1,393.80, with a return of $5,661.90,
resulting in net training revenue of $4,268.10 for the 2014 calendar year. Although
these additional training funds are returned to the City General Fund, they allow for
additional budgeted training dollars to be put in the direction of future training classes
and educational opportunities for all police personnel.
During the 2014 calendar year, the following topics were presented utilizing quarterly
training days with a combination of internal and external instructors:
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Presentation Dates

Topics

January 6 – February 19
April 7, 9, 11
June 2, 4, 6
September 30
October 20, 22, 24

Force Options / Driver Training
Patrol Rifle, Handgun, Less Lethal
ACT, Domestic Violence, Officer Involved Shooting
Dr. Gilmartin – Emotional Survival
Mental Illness, Ethics, ACT, TASER Update

Additionally, individual Department members attended formal career development and
educational training courses provided by on-site and off-site presenters throughout the
year. Forty-six (46) employees were sent to supervisory and leadership related
sessions totaling 1,373 hours; and two-hundred seventy-seven (277) were sent to a
variety of other law enforcement related training sessions totaling 3,855 hours. The total
number of formal training hours for 2014 was 5,228.
Sworn employees are required to view monthly DA Training Videos distributed by the
Golden West College Criminal Justice Training Center. The DA Videos cover a wide
variety of law enforcement topics related to case law decisions such as search and
seizure, laws of arrest, interview and interrogation, etc. There were forty-two (42) videos
distributed in 2014.
Inter-departmental training bulletins were also provided to all personnel via Power DMS
in addition to the above documented training hours. The Power DMS program continues
to provide an avenue for distribution of training materials and the necessary tracking
and documentation in support of POST and CALEA training requirements. The Power
DMS Training Module is utilized to memorialize training data. All the entries for Power
DMS are done by the Personnel and Training Officer.

Crime Prevention Reporting & Evaluation
The Community Relations Officers assigned to the Professional Standards Division, and
the Community Impact Officer assigned under the Community Policing Bureau are the
backbone of the crime prevention efforts of the department. The involvement of the two
(2) full-time and one (1) part-time CRO in our community is very apparent. Their efforts
have strengthened the bond of the community and the Police Department. We have
empowered the community in using crime prevention techniques to avoid becoming a
victim.
The following chart breaks down the committed activities of the three (3) CRO’s based
upon current programs:
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Crime Prevention
Think About It

NITF/CTAPS and Other Meetings

Neighborhood Watch Meetings

Special Events

Officer Friendly

Tours

Quality of Life Projects

Community Concerns
4% 1%

6%

7%
46%

11%
10%
15%

During 2014, the school program “Think About It” continued to consume the largest
portion of the CRO’s committed time. The program consists of education on the 911
system, bicycle safety, bullying, “being safe everywhere,” choices and consequences,
internet safety, and peer pressure. This program designed to educate Tustin’s youth on
how to identify and respond to dangerous situations. The “Think About It” program,
combined with Neighborhood Watch and Town Hall meetings continues to provide the
most positive feedback and apparent success for the Community Relations Unit.
Neighborhood Watch meetings give us an insight of what is happening in specific areas
of the community and allows us to work together with the citizens to solve any concerns
the attending community members bring forward. The meetings further allow interaction
and partnership opportunities between neighbors and patrol officers assigned to the
area.
We conducted one (1) Town Hall meeting during 2014. Attendance from the
surrounding community resulted in positive feedback and interaction. Our partnership
with the community is essential in order to be successful in our Community Governance
approach to policing. We conducted two (2) sub-stations for a day during 2014. One of
the sub-stations occurred on Andrews and Estero and the second occurred in the area
of Bliss/Altadena/Myrtle.
The Andrews and Estero revitalization project included upgrading lighting on the street,
roof repairs, painting of apartment buildings, cleaning/upgrading landscaping and
ensured all property owners were in compliance with city ordinances. This project took
approximately six (6) months to complete and the results have been noticeable.
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The Bliss/Altadena/Myrtle revitalization project included upgrading street lighting,
repairs to existing fencing, roof repairs and cleaning/upgrading landscaping. One of the
problems we had in this area was a vacant property on Myrtle which was being used by
gang members as a haven to commit vandalism, and use narcotics. The Community
Impact Officer used external resources in getting assistance to get the property boarded
up and the exterior/interior cleaned so it could no longer be used by the criminal
element. This project took a total of eleven (11) months to complete.
The Police Department was recognized for a fourth consecutive year as one of the top
thirty (30) National Night Out locations. In 2014, the Andrews and Estero project was
used as the catalyst for the National Night Out Project 365. As a result of our efforts on
Mitchell Ave. and we placed 29th out of the 209 submissions received in our category
nationwide.
The Town Hall meeting and the sub-station for a day programs have resulted in the
reduction of citizen’s fear of crime, an increase in citizen satisfaction, and the ability to
effectively and efficiently resolve community problems.
The Community Resource Officers also expanded their ability to reach out to the public
and provide crime prevention information and updates thru the use of NIXLE, Twitter,
and Facebook. The CRO’s provide articles and crime updates for distribution to the
community members who join or subscribe to these social media sites. Some of the
NIXLE notifications (which include Facebook and Twitter) included crime trends, bicycle
safety, and community events. We also used Social Media as a way to promote the
CERT program and Citizen’s Academy.
The very successful Neighborhood Improvement Task Force (NITF) and Crime/Traffic
Analysis and Policing Strategies (CTAPS) programs has proven to be the most efficient
method for solving many of the “repeat” types of patrol calls for service and addressing
the “broken window” issues within the community.
In evaluating the CRO program, it is evident that it is essential to the continued success
of the Tustin Police Department Community Governance Plan.

Juvenile Crime Prevention Review
Juvenile crime and its prevention are important goals the Police Department strives for
on a daily basis. To that end, the agency works in partnership with Tustin Unified School
District (TUSD) in achieving those goals. The agency employs a full time School
Resource Officer (SRO), primarily assigned to Tustin High School and an investigator
from the Special Operation Division is assigned to investigate juvenile crime.
Additionally, two Civilian Community Relations Officers from the Professional Standards
Division are involved in several programs within the schools, such as anti-gang
programs.
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The SRO assigned to Tustin High School handled 68 reports generated on campus.
Additionally, the SRO was assigned to follow up on 27 additional cases that were
generated by other officers originating from the High School. The benefits of his
presence allowed for an immediate response to any campus situation and helped
maintain patrol staffing levels, because it does not require an officer from patrol staffing
to handle a high school related issue. Our SRO attends the Tustin Against Graffiti
meetings which provides the agency with a valuable source of gang related intelligence.
He also attends the bi-monthly School Attendance Review Board (SARB) at the Police
Department where habitually truant students are brought for an attendance review.
During 2014, the SRO sat on 17 SARB panels where a total of 49 students were
brought before the board.
In October of 2014, the Tustin Police Department participated in the International Walk
to School Day. Walk to School Day is sponsored by the Kiwanis Club of Tustin and
Tustin Police Department. The featured school this year was Beswick Elementary
School. This event involved parents, children, Tustin Police Department Staff, and
members of Kiwanis Tustin. From several meeting spots in the area, we walked in
groups to the school where we all formed up for a morning assembly. Members of the
Tustin Police Department and Principal Eileen Delany spoke at the assembly. The
Tustin Police Department K9 unit provided a short demonstration and safety tips when
walking to school for the students and parents.
Walk to School Day promotes safety on and around the school campus, physical
activity, reduces traffic congestion, increases community awareness, and includes
sharing time with community leaders, parents and children to name a few of the positive
attributes of this event.
In 2014 the Tustin Police Department continued its’ partnership with Team Kids. The
Orange County based nonprofit’s mission is to empower our children to change the
world. The Team Kids Challenge Program includes four weekly challenges such as
bringing in shoes for the homeless, writing letters to our deployed troops, or collecting
gently used towels and blankets to help rescued animals. In 2014, we held two “Team
Kids” challenges, one at Heideman Elementary and one at Nelson Elementary. Both
challenges were extremely successful.
All the juvenile based programs Tustin Police participate in continue to be beneficial for
all involved. The community relationships grow stronger each year, the participants
have positive interactions with the police and the department employees get to know the
citizens. Not only should these programs continue, it would be beneficial to look at ways
to expand programs or offer more of a variety of programs to the different schools.

Bias Based Policing Review
Although the Tustin Police Department did not receive any complaints of biased policing
in 2014, the Orange County Human Relations (OCHR) received a complaint about a
Tustin Police Officer engaging in Bias Based Policing.
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The Tustin Police Department, the OCHR and the complainant all met to discuss the
issue and watch the MAVS video from the officer’s patrol car. Upon viewing the video
and speaking with the patrol lieutenant, the complainant agreed the events were not
bias based. The complainant left content and did not file a complaint with the Tustin
Police Department.
The following charts and graphs depict the overall population of our service area, the
field interview contacts, suspects in crime reports, and the adult and juvenile arrest
statistical data for the 2014 calendar year by ethnicity. The data was prepared using
population information from the 2010 census, the City of Tustin website and the
American Community Survey website.

Total Population by Ethnicity/Race
2%
3%

Hispanic

23%

40%

White
Asian
Other
African American

32%

Total Population by Ethnicity/Race
Ethnicity/Race
Hispanic
White
Asian
Other
African American
Total

Number
30,139
24,690
17,403
2,526
1,739
76,497

Percentage of
Population
39.4%
32.3%
22.7%
3.3%
2.3%
100.0%
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2014 Field Interview Contacts: 2017
1%
7%

4%

Hispanic (of any race
White
African American
32%

Asian/Pacific Islander

56%

Other

Total Number of Field Contacts: 2017
Race
Hispanic (of any race)
White
African American
Asian/Pacific Islander
Other

FI Contacts

Percentage of FI’s

Population

1137
644
141
83
12

56.4%
31.9%
7.0%
4.1%
0.6%

39.4%
32.3%
2.3%
22.7%
3.3%

Comparison of 2013 and 2014 Field Interview Statistics by Ethnicity
Race
Hispanic (of any race)
White
African American
Asian/Pacific Islander
Other
Total

Population

2013 FI's

2014 FI's

39.4%
32.3%
2.3%
22.7%
3.3%
100%

1,414
962
200
107
157
2,840

1,137
644
141
83
12
2,017

Increase/
Decrease
-277
-318
-59
-24
-145
-823

% of Change
-19.6%
-33.1%
-29.5%
-22.4%
-92.4%
-29.0%
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2014 Suspects in Reported Crimes by Ethnicity
8%

3%

Hispanic (of any race)

10%

White

47%

African American
Asian/Pacific Islander
Other
32%

Suspects in reported crimes - January 2014 thru December 2014
Total Number of Suspects: 1,126

Race

Suspects

Hispanic (of any race)
White
Other
African American
Asian/Pacific Islander

Percentage of Suspects

Percentage of Population

47.1%
31.7%
9.5%
8.3%
3.4

39.4%
32.3%
3.3%
2.3%
22.7%

530
357
107
94
38

Comparison of 2013 and 2014 Suspects in Reported Crimes by Ethnicity
Race
Hispanic (of any race)
White
Other
African American
Asian/Pacific Islander
Total

Percentage of
Population
39.4%
32.3%

492
360

2014
Suspects
530
357

Increase/
Decrease
38
-3

3.3%

119

107

-12

7.7%
-0.8%
-10.1%

2.3%
22.7%
100%

99
54
1,124

94
38
1,126

-5
-16
2

-5.1%
-29.6%
0.2%

2013 Suspects

% of Change
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2014 Adult Arrests by Ethnicity
1%
5%

4%

Hispanic (of any race)
White
29%

African American
Asian/Pacific Islander

61%

Race
Hispanic (of any race)
White
African American
Asian/Pacific Islander
Other

Adult
Arrests
1691
807
152
118
15

Other

Percentage of
Arrests
60.8%
29.0%
5.5%
4.2%
0.5%

Percentage of Population
39.4%
32.3%
2.3%
22.7%
3.3%
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2013-2014 Comparison of Adult Arrests by Ethnicity
2013 Adult Arrests

2014 Adult Arrests

1908
1691

942

807

173
Hispanic (of any
race)

White

152

African American

62

118

Asian/Pacific
Islander

167

15

Other

Comparison of 2013 and 2014 Adult Arrests by Ethnicity
Race
Hispanic (of any race)
White
African American
Asian/Pacific Islander
Other
Total

Percentage of
Population
39.4%
32.3%
2.3%
22.7%
3.3%
100%

2013 Adult Arrests
1,908
942
173
62
167
3,252

2014 Adult
Arrests
1,691
807
152
118
15
2,783

Increase/
Decrease
-217
-135
-21
-217
-152
-469

% of
Change
-11.4%
-14.3%
-12.1%
-11.4%
-91.0%
-14.4%
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Juvenile Arrests - January 2014 through December 2014
Total Number of Juvenile Arrests: 148

2014 Juvenile Arrests by Ethnicity
1%
5%

3%

Hispanic (of any race)

16%

White
Asian/Pacific Islander
African American
Other
75%

Race

Hispanic (of any race)
White
Asian/Pacific Islander
African American
Other

Juvenile
Arrests

Percentage of
Arrests

Percentage of Population

111
23
8
5
1

75.0%
15.5%
5.4%
3.4%
0.7%

39.4%
32.3%
22.7%
2.3%
3.3%
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2013-2014 Comparison of Juvenile Arrests by
Ethnicity
2013 Juvenile Arrests
115

2014 Juvenile Arrests

111

22

23

21
2

Hispanic (of any
race)

White

8

5

7

Asian/Pacific Islander African American

1
Other

Comparison of 2013 and 2014 Juvenile Arrests by Ethnicity
Race
Hispanic
White
Asian/Pacific Islander
African American
Other
Total

Percentage of
Population
39.4%
32.3%
22.7%
2.3%
3.3%
100%

2013 Juvenile
Arrests
115
22
2
21
7
167

2014 Juvenile
Arrests
111
23
8
5
1
148

Increase/
Decrease
-4
1
6
-16
-6
-19

% of Change
-3.5%
4.5%
300.0%
-76.2%
-85.7%
-11.4%

