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Purpose

This COMMUNITY ENGAGEMENT PLAN is for the City of Tustin’s é* Cycle Housing Element (2021-2029). This Plan describes
strategies for engaging with residents and stakeholders through an online survey, education and awareness campaigns, and
public meetings. Due to COVID-19 restrictions on in-person meetings, this outreach plan focused on alternatives such as virtual
meetings, targeted email blasts, mailings to stakeholders, unpaid and paid social media postings, posters at community
facilities, distribution of flyers, dedicated project website, and newspaper advertisements.

Background

The City of Tustin is preparing the 2021 — 2029 HOUSING ELEMENT UPDATE to evaluate current and
future housing conditions, and identify housing sites and programs to meet the community’s needs. While
updating the housing element is a State requirement, it is also an opportunity to assess its accomplishments
and progress toward meeting housing goals put forth in the previous Housing Element in 2013. The 2021-
2029 Housing Element will outline the goals, policies and programs needed to promote the development
and preservation of safe, accessible, and diverse housing in the City.

Goals and Objectives

The GOAL of the COMMUNITY ENGAGEMENT PLAN for the 2021 — 2029 Housing Element Update is to
guide the City’s community and stakeholder engagement efforts and to provide information about the
importance in participating in the Housing Element Update. The OBJECTIVES of the Community
Engagement Plan include:

Building public awareness of the Housing Element Update, its requirements, and the City’s vision
and goals to adequately plan to meet housing needs to all of its residents;

Educating the Tustin community on the requirements of the Housing Element Update, and progress
since the previous Housing Element;

Engaging community members and key stakeholder groups to provide input on potential policies
and programs that will align with Tustin resident’s housing needs;

Facilitating discussions with community members and decision makers to identify how and where
additional housing could be located within the City; and,

Providing a concise document to the Tustin City Council and Planning Commission for adoption, with
input and updates from public outreach and engagement activities during the Housing Element
Update.
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Targeted Stakeholders

To meet the OBJECTIVES of the City of Tustin's COMMUNITY ENGAGEMENT PLAN, the City requested feedback from a
diverse set of stakeholders within the community who represent multiple interests and experiences related to housing. This section
of the Community Engagement Plan includes the various organizations and agencies that were included in the City’s outreach
efforts. A database was maintained and updated with stakeholder contact information throughout the outreach process. The
various stakeholders include, but are not limited to: RESIDENTS, APARTMENT OWNERS, SERVICE PROVIDERS,
ORGANIZATIONS, and AGENGIES.

Affordable Housing Advocates

Organizations and agencies that advocate for safe and affordable housing opportunities for
residents of all ages and abilities within the City of Tustin. This includes but is not limited to:

- Kennedy Commission - University of Irvine - Tustin Planning - Habitat for Humanity
Partnership
- Jamboree Housing - OC Community - Linc Housing
Corp. Housing Corp.

Apartment/HOA Managers and Owners

The TEAM (Tustin Effective Apartment Managers) group, which is a problem-solving community
organization comprised of apartment managers, apartment owners, police, school officials, and
service providers, and additionally outreached to 99 Home Owner Association property management
groups throughout the Tustin area.

Community Service Groups

Community-based organizations that provide services to historically under-represented community
members as well as youth and seniors. This includes but is not limited to:

- St. Joseph Hospital - Alzheimer’s of OC - Community Health - Lestonnac Free Clinic
Initiative of OC
- Meals on Wheels -Neighborworks OC - Tustin Community - Tustin Public Schools
ocC Foundation Foundation

Disability Advocates

Organizations and agencies that advocate or provide assistance to people with disabilities who rely
on safe and accessible housing opportunities. This includes but is not limited to:

- Assistance League of - Dayle McIntosh - Learning Disabilities - The Blind Children’s
Tustin Center Assoc. of Southern Learning Center
CA

- Regional Center of

OC
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Economic Development

Organizations that represent or advocate for business and employers in Tustin. This includes but is not limited to:

- Tustin Chamber of Commerce - Tustin Economic - BIA Orange County - Orange County
Development Division Chapter Business Council

Environmental Advocates

Commissions, agencies, or organizations that advocate for sustainable land use and environmental protection in
the Tustin or Orange County area. This includes but is not limited to:

- Southern California - Southern California - Southern California Air -OC Fire Authority
Gas Edison Quality Management

- Regional Water - OC Environmental - Airport Land Use -East Orange
Quality Control Health Commission County Water
Board District

Low-Income Communities

Organizations or agencies that represent low-income communities in Tustin. This includes but is not limited to:

- Boys & Girls Clubs of - Big Brothers and Big - Goodwill of OC - Legal Aid Society of
Tustin Sisters of OC ocC
- MOMS OC - OC Food Access - Patriots & Paws - Second Harvest Food
Coalition Bank of OC
- Veterans Legal - YMCA of OC - Community Action - Public Law Center
Institute Partnership of OC

- Orange County
Finance Trust

People Experiencing Homelessness

Organizations, groups, or agencies that provide services to people experiencing homelessness in Tustin. This
includes but is not limited to:

- Housing and Homeless - City Net - Families Forward - Family Promise of OC
Prevention Unit
- Human Options - Olive Crest - OC Gateway to - Second Chance OC
Housing
- The Eli Home - American Family - OC Social Services - OC Rescue Mission
Housing Tustin Family Campus

-Orange County
Housing Finance Trust

Real Estate Affiliated

Businesses or agencies that are affiliated with real estate transactions in Tustin. This includes but is not limited to:

- Affordable Housing - Consumer Credit -Orange County
Clearinghouse Counseling Realtors Association of
Professionals
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Residential Developers

Residential or property developers that develop housing sites in Tustin, including affordable housing
developers. This includes but is not limited to:

- Intracorp Homes -City Ventures -Greystar -Curt Pringle & Assoc.

- Century Housing - Civic Center Barrio - William Lyon Homes, -HomeAid Orange County
Housing Corp. Inc.

- Lennar Corp. - Taylor Morrison - Brookfield Residential - Shea Homes

Southern CA
Senior Housing and Advocates

Agencies or organizations that provide senior housing in Tustin, and agencies that advocate for safe,
affordable, and accessible housing options for senior residents living in Tustin. This includes but is not

limited to:
- Council on Aging - OC Office on -Tustin Housing -Senior Rental
ocC Aging Authority Properties in Tustin
-Community Action -Orange County -County of Orange
Partnership of Health Care Agency  Senior Services

Orange County

Religious Institutions

Faith-based organizations who provide supportive services to residents living in Tustin. This includes but is
not limited to:

- St. Paul’s Episcopal - Grace Harbor - The Salvation Army -Orange County
Church Church & School Rescue Mission

Underrepresented Groups

Cultural organizations or groups who advocate for the traditionally underrepresented groups in the Tustin
area. The City has reached out to these organizations to encourage feedback. This includes but is not limited
to:

- AIDS Services - Fair Housing - Fair Housing Council of - Tustin Unified
Foundation Foundation OoC School District
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Outreach & Engagement Strategies

The chart below provides a summary of the scheduled activities, community outreach and engagement strategies that the City
implemented to obtain input and build awareness throughout the Housing Element Update. Each strategy encourages
participation, facilitates meaningful dialogue with the community, and builds awareness of the challenges and opportunities
of implementing housing strategies that meet the State’s requirements.

Schedule of Activities

> Joint Community Workshop with
the City Council and Planning
Commission

P> Housing Element Update Community
Workshop with the Planning Commission

P Draft Document - Public Hearing with the
Planning Commission

November Jan/Feb September October
2020 2021 2021 2021
P Community Survey open P June 30 - Reopened the P Finalize Document -
for 30 days Community Survey for 30 days Public Hearing with the
P Draft Housing Element City Council

Document available for public
review (30 days) and HCD
review (60 days)

Online Community Survey

An online community survey was made available from January 21, 2021 through February 28, 2021, in
English and Spanish, to help city staff better understand the communities housing needs and priorities. In
total, there were 193 survey respondents, with a majority of the respondents being Tustin residents. The
online survey re-opened for another 30 days from June 30, 2021 through July 30, 2021.

Planning Commission and Council Meetings and Workshops

A total of four community /public meetings are planned with the Planning Commission and City Council as
part of the Housing Element preparation process. These virtual workshops and in-person hearings, serve
as a method for community members to provide input on the progress of the Housing Element
update as well as a venue to inform the Council and Commission on the state requirements,
discuss housing needs, and to provide a progress update.

» November 10, 2020 — Planning Commission Workshop (Via Zoom) - City staff
provided an overview of the housing element preparation process, including plans

for community outreach.
» May 11, 2021- City Council and Planning Commission Workshop (via Zoom) - City staff

presented its findings from the community outreach and engagement activities, and solicited input
on future housing needs. Key topics covered at the meetings included:

=  Survey results

= Reviewed existing housing policies

=  Potential new housing programs

= Opportunity sites for meeting housing requirements

=  Project timeline
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Public Review Period

The City is available to the public for a 30-day public review period, from June 30, 2021 through July
30, 2021. During this time, stakeholders and the general public are provided with the opportunity to
review and comment on the Draft Housing Element document before it is finalized. The document has also
been transmitted to the Department of Housing and Community Development (HCD) on June 30, 2021 for
a 60-day review period. The HCD review period concludes on August 30, 2021.

Planning Commission and Council Adoption Public Hearings

After the final Draft Housing Element is developed, and reviewed by HCD, the City will hold public hearings
with the Planning Commission and City Council before submitting the final draft to HCD for certification.

Tentative — Planning Commission Hearing on September 14, 2021
Tentative — City Council Hearing on October 5, 2021
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Education & Awareness Strategies

The City is using many strategies to build education and awareness of the Housing Element Update, and
increase participation among community members. The following strategies were implemented to ensure
public awareness and to solicit feedback from residents and stakeholders.

+CITY WEBSITE SPOTLIGHT FEATURE - Outreach and project information was \ (SOCIAL MEDIA POSTS - UNPAID

posted as a spotlight feature on the City's website and sent to the web's
subscriber list in English and in Spanish

*POSTED FLYERS - Notifications in English and in Spanish were posted on the
City's e-notice board, Library, Senior Center, Tustin Family Youth Center (TFYC),
and Boys & Girls Club. Additional bundles of flyers were distributed at the
Senior Center (200 flyers), TFYC (200 flyers), and Boys & Girls Club (100
flyers). Additional flyer distribution was offered to individual apartment
locations part of the TEAM (Tustin Effective Apartment Managers) group

*CITY CALENDAR - Meeting information was posted on the City's Calendar

*TUSTIN CHAMBER - Tustin Chamber of Commerce advertised meeting dates on
their website. Flyer graphics shared were in English and in Spanish.

*EMAIL BLASTS - Multiple email notifications were sent to 268 stakeholders and
interested parties. The City Manager's Office utilized their Community Outreach
ListServ to e-mail notifications to over 10,000 subsribers. Graphics included and
attached to email blasts were in English and in Spanish.

*POSTCARD MAILINGS - Postcards containing workshop and public participation
information in English and in Spanish were mailed to 396 interested parties
including residents, businesses, property managers, housing advocacy groups,
non-profits, religious institutions and others. Information regarding workshop
participation was included within the City of Tustin's Strategic Plan postcards
which were distributed to 29,885 Tustin residents and 3,457 Tustin businesses.

Notification Methods

(WEBSITE- City developed a \
dedicated Housing Element Update
webpage, hosted on the City's
website

*Website includes a project
overview, schedule of activities,
and information on how the public
can get involved

*Website updated regularly with
timeline, meeting updates and
survey information

postings

Project

Webpage
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3’1 Media Posts

*NEWSPAPER ADVERTISEMENTS - To build widespread awareness of the
Housing Element Update, the City has made publications in local and regional
news resources in both printed and digital formats

*Tustin News - distributed to over 7,000 Tustin residents

*lrvine Weekly - distributed to over 8,200 Tustin residents, including a digital
distribution, reaching over 33,000 individuals

*PAID SOCIA MEDIA ADS - Paid advertisements on the City's social media
platfroms which enabled notification to a larger population than traditional

AND PAID - Social media posts
were made containing information
on public participation
opportunities regarding the
Housing Element Update survey,
and multiple workshops/meetings,
on all of the City's social meda
platforms

*PRESS RELEASE - A press release
was distributed in English and
Spanish, inviting the public to
review the Draft Housing Element
Update (97 subscribers)

*VIDEO OUTREACH - Mayor
Clark's Corner video advertised
review of the Draft HEU. Video
was posted on all Social Media
outlets including YouTube

*The Tustin Chamber of Commerce
shared workshop /meeting
information on each of their social

media platforms
Social
%

7
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Appendix B

Index of Interested Parties



Index of Interested Parties

Housing Element Survey Respondents
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Index of Interested Parties

Community Development Block Grant Interested Parties List
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